BOARD MEETING MINUTES

For June 7, 2012
Attending trustees were President Ross Saunders, Michael Fredrick-Martinez, Jack Yarbrough, Peg Stecky, and Phil DeLeo.  President Ross Saunders called the meeting to order at 7:14.    

Guests included: Keely Saunders, East Pierce Fire and Rescue Chief Jerry Thorson, and Diane Martin, accountant.
President Ross Saunders distributed the meeting addenda and asked for approval.  Jack moved to approve the agenda, and Peg seconded the motion.  The agenda was approved unanimously.

Ross introduced Chief Thorson, who gave the members a rundown of the state of the local economy, and its adverse effect on fire and rescue capabilities.  Chief Thorson explained the proposed tax levy that will be on the ballot in August.  He asked that the board members help spread the information to IIMC households. 
Michael introduced accountant Diane Martin.  Michael explained her concern that if something were to happen to Tom Timm none of the board members would know how to carry on the work that Tom does for us.  She proposed that Diane meet with Tom and become familiar with his reports and processes.    Diane stated she would be happy to learn how Tom tracks home sales, dues collections, and our park expenditures.  Ross asked Diane if she could meet with Tom and then report back at our July meeting.  She said she would try to be back on July 5.
Minutes:  Ross gave the board a few minutes to read through the minutes of the May 3rd Board Meeting.  He asked for a motion to approve the minutes.  Jack moved to approve the minutes, and Michael seconded the motion.  The minutes were approved unanimously.

Treasurer’s Report: Michael distributed the treasurer’s report, showing an ending fund balance of $49,615.45.  Phil moved to approve the treasurer’s report as presented, and Jack seconded the motion.  The treasurer’s report was approved unanimously.   

Old Business:
Shutter Installation: Peggy reported that her class has completed the installation of the shutters and latches on all of three windows.  She asked Phil to compose a letter of thanks to her class, to submit to her by the July meeting. 

Pea Gravel in Kids’ Toys and Swings: Ross asked Jack to hire someone who will “shoot” the gravel into the area, so it can be completed soon.  Jack agreed.     

Tennis/Basketball Court Repair: Jack has received a more comprehensive bid of $21,354.  The board concurred that we should proceed with this vendor. 

Ropes Around Swimming Area: Ross has placed the rope floats in storage, waiting for purchase of the rope.  He predicts the ropes will be installed by July.  

Stump Grinding:  The board discussed removing the partial stump in the parking area.  Peggy received a bid for $150 to remove the stump.  The board gave her the okay to hire the vendor and get the stump removed.  She will call him right away.  

Pedestrian Gate Bollards: Jack has completed building one of the bollards, and is looking for material to complete the other two.  

Restroom Time-Lock Door Latches: Ross has received a bid for $4058.26.  He asked for a motion to spend the money on this project.  Peg moved and Michael seconded to hire the vendor to install time-lock restroom latches.  The board passed the measure unanimously. 

Picnic Tables: Keely will contact Dave or Jack to replace broken boards on table benches.
New Business:

Park Security: Ross has contacted the Bonney Lake Police Department regarding using off-duty police officers for park security.  He stated we can hire officers for $36 per hour, with a 4-hour minimum, and requiring a week’s notice.  He suggested this might be a good option for the first couple of warm weekends to send notice to unauthorized park users. Ross requested a motion for hiring BLPD officers. Peg made the motion and Jack seconded her motion.  The expenditure was approved unanimously. 
Parking Signs:  Ross will order additional signs warning that non-stickered vehicles will be towed.  Ross announced at our annual meeting the importance of using Inlet Island parking stickers this year, as we will tow vehicles not identified as member cars.

Painting of Clubhouse:  Jack submitted a bid of $3,000 to paint the exterior of the building, plus another $930 to paint the restrooms. Ross asked for a motion to approve.  Michael made the motion, and Peg seconded the motion.  The board unanimously supported hiring a painter.
Having no more business to discuss, the meeting adjourned at 9:02.
The next board meeting will be on July 5th.  

See our meeting minutes at InletIslandPark.com.
Minutes respectfully submitted by:

Phil DeLeo
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